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The Belt and Road Initiative (BRI) aims to substantially enhance the level of 
infrastructure and economic development across BRI countries. Financing BRI 
requires the participation of both public and private investors. Embedding the 
principles of sustainable development across all asset classes, financial products, 
project phases and participating institutions is critical for the shared interest of 
project developers, sponsors, investors, and host communities.

The Belt and Road Initiative (BRI) aims to substantially enhance the level of 
infrastructure and economic development across BRI countries. Financing BRI requires 
the participation of both public and private investors. Embedding the principles of 
sustainable development across all asset classes, financial products, project phases and 
participating institutions is critical for the shared interest of project developers, 
sponsors, investors, and host communities.

BRI projects will have a significant impact on the environment, climate and host 
communities. Similarly, climate (including physical and transition risk), environmental 
and social issues, could have a significant impact on BRI projects. These Green 
Investment Principles are designed to align capital with the Paris Agreement on Climate 
Change and the Sustainable Development Goals, to deliver the shared vision of 
inclusive, sustainable, resilient prosperity.

The Green Finance Committee of China Society for Finance and Banking and the City of 
London Green Finance Initiative have jointly taken the lead to develop this set of Green 
Investment Principles (GIP), with participation by the UN Principles for Responsible 
Investment, Sustainable Banking Network, Belt & Road Bankers’ Roundtable, Green Belt 
and Road Investors Alliance, World Economic Forum, and the Paulson Institute.

Aim of the Guidance

This GIP Guidance together with the Additional Guidance (a separate complementary 
document) aim to provide banks and other financial institutions with a high-level 
overview of the expectations of GIP signatories. They are designed to both:

• Guide institutions for which these are the first sustainable finance principles they 
are signing, by providing high-level guidance which sets out the main elements of 
good practice which could be expected based on other similar international 
principles and standards;

• Guide institutions who are signatories to other sustainable finance principles and/or 
standards so they understand points of alignment and difference in signing, 
implementing and reporting against the Belt and Road Green Investment Principles 
(GIP).

Existing International Standards and Initiatives

There are a number of internationally recognised sustainable investment and finance 
principles and standards. A separate Additional Guidance document compares the GIP 
to the following six sets of principles and standards, comprising the most significant, 
relevant international norms applicable to the BRI: 

• UN Principles for Responsible Investment (UN PRI);

• Equator Principles;

• UNEP Principles for Responsible Banking;

• Task Force on Climate-related Financial Disclosures (TCFD);

• Global Infrastructure Basel (GIB);

• Global Reporting Initiative standards (GRI).  

Banks and other financial institutions which have already embraced some or all of the 
above principles and standards – having integrated environmental, social and 
governance considerations into their governance, strategy, planning, enterprise risk 
management framework, investment and financing, systems and reporting – can cross-
refer to reporting under those principles where relevant, providing additional 
disclosures only as necessary for investment and/or financing of BRI projects.  

I N T R O D U C T I O N

https://unfccc.int/process-and-meetings/the-paris-agreement/the-paris-agreement
https://www.un.org/sustainabledevelopment/sustainable-development-goals/
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We will embed sustainability into our corporate 
strategy and organizational culture. Our boards and 
senior management will exercise oversight of 
sustainability-related risks and opportunities, set up 
robust systems, designate competent personnel, and 
maintain acute awareness of potential impacts of our 
investments and operations on climate, environment 
and society in the B&R region.

Why is this important? 

In delivering BRI, stakeholders are seeking confidence 
that sustainability risks and opportunities are understood 
and managed across an organisation. Systematic 
implementation starts from the highest level and 
cascades through the organisation, helping to ensure 
that an organisation’s involvement with the BRI does not 
cause significant negative environmental or social 
impacts.

Good practice 

When understanding governance requirements in implementing the GIP, the following is seen as good practice, which 
is reflected in existing international standards: 

E M B E D D I N G  S U S TA I N A B I L I T Y  I N T O  C O R P O R AT E  
G O V E R N A N C E

Expectation Good practice

Board & senior 

management oversight 

Through effective governance and a culture of sustainability, demonstrate ambition 
and accountability.

Actively implement and demonstrate top-level buy-in from directors, CEOs and C-suite 
executives to drive accountability including designated responsibility to a C-suite 
member and a board sub-committee. 

Identify sustainability 

risks & opportunities

Establish management frameworks to identify, assess and manage environmental and 
social risks and opportunities. Include key questions on sustainability risks in your 
know-your-client-process. And integrate environmental and social risk in your 
enterprise risk assessment. 

Robust systems Establish appropriate policies, systems and procedures with effective management 

systems and controls, including risk and compliance. Ensure sustainability objectives 

and targets are integrated into all decision making.

Competent personnel Ensure professionals have the skills and experiences to fulfil their tasks and 

responsibilities. Educate and train employees to develop appropriate sustainability 

awareness and expertise at all levels, and reflect this in performance management and 

reward conversations.  

Acute awareness of 

potential impact 

Identify, assess and respond to negative and positive potential impacts of investments 

and finance on the climate, environment and communities.  

Conversely, identify, assess and respond to climate, environmental and social risks and 

opportunities which could impact on markets, businesses, investment and/or financing 

strategies.
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We will strive to better understand the 
environmental laws, regulations, and 
standards of the business sectors in which we 
operate as well as the cultural and social 
norms of our host countries. We will 
incorporate environmental, social and 
governance (ESG) risk factors into our 
decision-making processes, conduct in-depth 
environmental and social due diligence, and 
develop risk mitigation and management 
plans, with the help of independent third-
party service providers, when appropriate.

Why is this important? 

Infrastructure is usually designed to last for 
decades, so understanding and responding to 
ESG risks and opportunities is vital to ensure 
infrastructure supports long-term sustainable, 
inclusive development. Further, ESG risks are 
increasingly impacting financial performance 
and ESG legislation, regulations, policies and 
expectations are becoming more stringent. 
Actively managing ESG risks will help BRI 
signatories to identify, manage and mitigate 
their risks, fulfil compliance obligations, and 
optimise financial, social and environmental 
returns.

Good practice 

When understanding ESG risk management 
requirements in implementing the GIP, the 
following is seen as good practice, which is 
reflected in existing international standards: 

U N D E R S TA N D I N G  E N V I R O N M E N TA L ,  S O C I A L  
A N D  G O V E R N A N C E  R I S K S

Expectation Good practice

International 
standards

Disclose updates, at least annually, on how international and local environmental and social laws, 
regulations, standards and norms are being adhered to (e.g. UN Global Compact).

This includes disclosure on how global commitments (including the Sustainable Development Goals 
and the Paris Agreement on Climate Change) are being integrated within strategy and risk 
management.

ESG risk-factors 
in decision 
making

Establish a process for incorporating ESG risk-factors into investment and finance analysis and 
decision-making processes at strategic, portfolio and transaction levels. Include stakeholder 
engagement and consultation in the process.  

In addition, a framework for reporting ESG-risk factors should be set-up, including details on who 
should be reported to, on what and when.

Describe your approach to (and process for) understanding and managing ESG risks and 
opportunities at the portfolio level (e.g. exposure of BRI assets to extreme weather events due to 
climate change).

Seek to continuously increase the positive impacts of BRI investment and finance, while reducing the 
negative impacts on, and managing the risks to, people and environment.

Environmental 
and social due 
diligence

Perform environmental and social due diligence on all major BRI projects and assess the magnitude 
of the positive and negative potential impacts. Assessments of materiality are to take into account 
the expectations expressed in international and local legislation, regulations, standards and norms. 
Strive to maximise positive impacts whilst actively seeking to reduce negative impacts. 

Disclose details on governance and implementation of due diligence.

Risk mitigation 
and 
management

Minimise, mitigate, manage and offset adverse impacts in a manner relevant and appropriate to the 
nature and scale of the proposed Project. 

Develop and implement a risk management framework which integrates ESG risks and supports 
mitigation throughout the project lifecycle.

Define key performance indicators (KPIs) to address, reduce and mitigate significant negative impacts 
and to realize opportunities to continuously expand and scale up positive impacts.

Revisit relationships with service providers that fail to meet ESG expectations.
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We will conduct analysis of the environmental impact 
of our investments and operations, which should cover 
energy consumption, greenhouse gas (GHG) emissions, 
pollutants discharge, water use and deforestation, and 
explore ways to conduct environmental stress test of 
investment decisions. We will continually improve our 
environmental/climate information disclosure and do 
our best to practice the recommendations of the Task 
Force on Climate-related Financial Disclosure.

Why is this important? 

Organisations are under pressure from stakeholders and 
regulators, to be more transparent about their 
environmental impact. In addition to meeting reporting 
requirements, disclosure enables organisations to better 
identify, understand, manage and monitor positive and 
negative environmental impacts associated with the 
project. As a result, signatories can minimise their 
environmental-related risks and maximise environmental 
opportunities.

(Disclosure of metrics and targets used to manage 
relevant climate-related risks and opportunities will also 
support disclosures consistent with TCFD 
recommendations.)

D I S C L O S I N G  E N V I R O N M E N TA L  I N F O R M AT I O N

Expectation Good practice

Environmental impact 
of investment and 
financing decisions

Demonstrate implementation of active ownership policies through disclosure and report 
on ESG related activities and engagements. This includes disclosure of how environmental 
impacts are incorporated into investment and financing decisions. Support shareholder 
initiatives and resolutions promoting ESG disclosure.

Environmental stress 
test of investment and 
financing decisions

Implement and disclose business processes for identifying and managing material ESG-
related risks, including consideration as to how ESG factors create value.

Conduct scenario-analysis to consider how potential environmental effects (including 
climate change) may impact business performance in the future. Build the outcomes into 
strategies and risk management processes to help increase the chance of positive impacts 
and returns, and disclose this information.

Environmental /climate 
information disclosure

At a minimum, disclose all necessary project information required to comply with applicable 
laws.

Seek appropriate disclosure on ESG issues by the entities seeking or securing investment 
and/or finance.

Report GHG emissions associated with each fund, product or investment strategy, 
normalised for every US$1 million of reporting currency invested .

Disclose the impact of investment and financing decisions, including the positive and 
negative environmental impacts over time, and the contribution to global agreements 
including the Sustainable Development Goals and the Paris Agreement on Climate Change.

Good practice 

When understanding the stakeholder communications requirements in implementing the GIP, the following is seen as 
good practice, which is reflected in existing international standards:
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E N H A N C I N G  C O M M U N I C AT I O N  
W I T H  S TA K E H O L D E R S

We will institute stakeholder information sharing 
mechanism to improve communication with 
stakeholders, such as government departments, 
environmental protection organizations, the media, 
affected communities and civil society organizations, 
and set up conflict resolution mechanism to resolve 
disputes with communities, suppliers and clients in a 
timely and appropriate manner.

Why is this important? 

Multiple stakeholders are interested in how sustainability 
related issues are managed and addressed by 
organisations. Increasingly, the way in which businesses 
communicate sustainability risks and opportunities is 
being scrutinised by all stakeholders, and actively 
engaging and managing interested parties will help 
ensure that BRI stakeholders receive appropriate 
information and build positive relationships. Stakeholder 
engagement and communication will help to resolve 
disputes with communities, suppliers and clients, and 
making use of a conflict resolution mechanism will 
improve relationships and transparency.

Good practice 

When understanding the stakeholder communications requirements in implementing the GIP, the following is seen as 
good practice, which is reflected in existing international standards:

Expectation Good practice

Stakeholder information 

sharing mechanism

Demonstrate to stakeholders, at least annually, how ESG issues are integrated into 
investment and financing decisions, and that active and regular stakeholder 
consultation takes place. 

Require investee companies and clients to demonstrate effective stakeholder 
engagement as an ongoing process in a structured and culturally appropriate manner 
with affected communities and, where relevant, other stakeholders. Infrastructure 
project information should be disclosed in a manner that is readily accessible to the 
public, such as online publications, public billboards or other formats.

Disclosures should be balanced to satisfy data needs without overwhelming the reader, 
and should link stakeholder interests and organisational strategy.

Conflict resolution 

mechanism

Establish appropriate governance processes to ensure conflicts of interests at all levels 
are avoided and/or managed, and can be resolved in a timely manner.  Disclose 
potential conflicts of interest to stakeholders including related party disclosures.

Demonstrate that appropriate, efficient and inclusive mechanisms are in place to 
capture feedback from affected communities and other stakeholders.  The mechanisms 
shall: be scaled to the identified risks and adverse impacts of the project; be made 
transparent, consultative, culturally acceptable and accessible to all people at no cost 
and without retribution to the complaint; and not impede access to judicial or 
administrative remedies.
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U T I L I S I N G  G R E E N  F I N A N C I A L  I N S T R U M E N T S

We will more actively utilize green financial 
instruments, such as green bonds, green asset backed 
securities (ABS), YieldCo, emission rights-based 
financing, and green investment funds, in financing 
green projects. We will also actively explore the 
utilization of green insurance, such as environmental 
liability insurance and catastrophe insurance, to 
mitigate environmental risks in our operations.

Why is this important? 

There are many potential benefits of utilising green 
financial instruments comprising debt, equity and 
insurance instruments made available exclusively for new 
or existing eligible green infrastructure projects. These 
instruments may include increased accountability for 
positive green impacts, higher risk adjusted returns, 
increased supply of investment capital and finance, and 
access to blended finance including risk-sharing, 
subsidies and grants. Insurance for climate and other 
environmental risks can increase viability and resilience 
of infrastructure projects by pricing, carrying and 
diversifying risk, and by paying insurance losses.

Good practice 

When understanding green financing requirements in 
implementing the GIP, the following is seen as good 
practice, which is reflected in existing international 
standards:

Expectation Good practice

Green 

financial 

instruments

Integrate green financial instruments into investment and financing strategies, considering the following four 
core components of green financial instruments:

1. Use of proceeds:  All designated green infrastructure projects should provide clear environmental 
benefits, which will be assessed, and where feasible, quantified, measured and reported by the borrower 
of green loans / issuer of green equity. 

2. Process for project evaluation and selection: The borrower of a green loan or the issuer of green equity 
should clearly communicate to its lenders/investors:

• their environmental sustainability objectives;
• the process by which the borrower/issuer determines how its projects are eligible for green 

finance; and
• related eligibility criteria including, if applicable, exclusion criteria or any other process applied to 

identify and manage potentially material environmental project risks.

3. Management of proceeds: The proceeds of a green loan or equity issue should be credited to a dedicated 
account or otherwise tracked by the borrower/issuer, so as to maintain transparency and promote the 
integrity of the product. Borrowers and equity issuers are encouraged to establish an internal governance 
process through which they can track the allocation of funds towards green infrastructure projects.

4. Reporting: Report annually on the use of proceeds including a list of the green infrastructure projects to 
which the proceeds have been allocated and a brief description of the projects, the amounts allocated 
and their expected impact. Where confidentiality agreements, competitive considerations, or a large 
number of underlying projects limit the amount of detail that can be made available, the information can 
be presented on an aggregated project portfolio basis. Reporting should include both qualitative 
performance indicators and, where feasible, quantitative performance measures (for example, energy 
capacity or greenhouse gas emissions avoided), together with disclosure of the key underlying 
methodology and/or assumptions.

Utilisation of 

green 

insurance

Integrate insurance considerations into project assessment and risk management processes. Understand 

the availability, price, coverage, terms and conditions of insurance which could be secured for material 

climate and other environmental risks. Consider coverage for direct and indirect physical risks (e.g. 

infrastructure delays, damage or destruction due to floods), climate transition risks and 

climate/environmental liability risks. Collaborate with the insurance industry, governments and other 

stakeholders to explore creation/expansion of disaster risk insurance pools where necessary to close the 

insurance protection gap. 
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A D O P T I N G  G R E E N  S U P P LY  C H A I N  
M A N A G E M E N T

We will integrate ESG factors into supply chain 
management and utilize international best 
practices such as life cycle accounting on GHG 
emissions and water use, supplier whitelists, 
performance indices, information disclosure 
and data sharing, in our investment, 
procurement and operations.

Why is this important? 

The vast ambition and geographical reach of 
the BRI, and the impact it will have on 
communities and habitats, means supply chains 
may be large and complex. They could 
therefore present significant risk of negative 
impacts on people, the environment and local 
economies, as well as provide significant 
opportunities to amplify the positive impacts on 
people, the environment, trade and prosperity. 
Green or sustainable supply chain management 
is the integration of environmental and social 
thinking into supply-chain management, 
including infrastructure design, material 
sourcing and selection, manufacturing 
processes, delivery of materials and products, 
construction, operation, and end-of-life 
management of the infrastructure asset after 
its useful life. 

Good practice 

When integrating green supply chain 
management as part of the GIP, the following is 
seen as good practice, which is reflected in 
existing international standards and initiatives:

Expectation Good practice

ESG factors into 

supply chain 

management

Establish effective policies, management systems and controls to ensure sustainability objectives and targets are 
integrated into supply chain management.  A supplier risk management system should include:

• identification and monitoring of supply chain ESG risks;

• analysis of which direct contractors, sub-contractors and primary suppliers may be at risk of non- compliance 

with the requirements of the investor or financer, and how these risks shall be managed and monitored to 

reasonably ensure compliance and on-going improvement against targets throughout the infrastructure project’s 

lifecycle;

• a supplier selection process that includes ESG assessment requirement and excludes suppliers that contribute to 

irreversible conversion of critical natural and cultural habitats; and

• a publicly disclosed sustainable procurement commitment.

Best practice reporting would additionally disclose:

• the number of suppliers assessed for environmental and social impacts;

• the number and percentage of suppliers identified as having significant actual and potential negative 

environmental and/or social impacts;

• significant actual and potential negative environmental and social impacts identified in the supply chain; and

• percentage of suppliers identified as having significant actual and potential negative environmental and/or social 

impacts with which relationships were terminated as a result of assessment.

Utilise international 

best practices in 

investment, 

procurement and 

operations

Relevant international best practice standards include the following (-note, this is not an exhaustive list) which can 

guide good supplier management and transparent reporting:

• SuRe® - The Standard for Sustainable and Resilient Infrastructure issued by  Global Infrastructure Basel 

(Criterion 2.5 Supply Chain)

• ISO (International Organisation for Standardization) Standards (e.g. ISO 14040 Environmental Management –

Life Cycle Assessment – Principles and Framework); and

• IFC (International Finance Corporation) Performance Standards (e.g. Performance Standard 1: Assessment and 

Management of Environmental and Social Risks and Impact; Performance Standard 3: Resource Efficiency 

[including water] and Pollution Prevention); and

• Green House Gas (GHG) Protocol: the Product Lifecycle Accounting and Reporting Standard  can be used to 

understand the full life cycle emissions of an infrastructure asset (including raw materials, manufacturing, 

transportation, storage, use and decommissioning) to focus efforts on the greatest GHG reduction 

opportunities.
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B U I L D I N G  C A PA C I T Y  T H R O U G H  C O L L E C T I V E  
A C T I O N

We will allocate funds and designate personnel to proactively work 
with multilateral organizations, research institutions, and think tanks to 
develop our organizational capacity in policy implementation, system 
design, instruments development and other areas covered in these 
principles.

Why is this important? 

The scale and complexity of the BRI, along with the diversity of 
countries and infrastructure, means the Green Investment Principles 
can only be effective if underpinned by a strong ethos for collective 
action. This is particularly important given the varied approaches to 
sustainability by investors, financiers, companies in the infrastructure 
value chain, governments and regulators across BRI countries. 

Collective action by multiple stakeholders - including the private 
sector, public sector, civil society, multilateral organisations and 
academia - will be vital for minimising negative impacts and 
maximising positive impacts, consistently and in all geographies. 
Contributing knowledge, skills and resources to initiatives which build 
collective capacity can accelerate the development of enabling policy 
frameworks, green financial instruments, infrastructure technologies, 
and other innovative solutions and good practices. This collaboration 
can lead to improved financial outcomes, in addition to improved 
environmental and social outcomes.

Good Practice 

When understanding the concept of capacity building through 
collective action in implementing the GIP, the following is seen as 
good practice, which is reflected in existing international standards 
and initiatives:

Expectation Good practice

Collective action Work together with other stakeholders to enhance effectiveness in 

implementing the Green Investment Principles. Share knowledge and 

allocate funds and personnel to work across sectors - including the 

private sector, public sector, civil society, multilateral organisations and 

academia - to develop tools and solutions that will improve sustainability 

performance.

Collaborate with state and local agencies in the protection and 

conservation of natural capital, critical habitats, ecosystems and species 

as recognised by the International Union for Conservation of Nature Red 

list.

Policy implementation Proactively and responsibly consult, engage and partner with relevant 

stakeholders to inform design and implementation of ESG policies. 

Systems design Participate collaboratively in the design of management systems and 

controls to ensure sustainability objectives and targets are integrated into all 

decision making processes. 

Instruments 

development 

Support the development of tools to facilitate and improve sustainability 
integration including tools supporting:

• climate scenario analysis and approaches to mitigation and adaptation;

• systematic support for investee companies, clients and suppliers to 
improve the environmental and social impacts of infrastructure;

• benchmarking of ESG integration into BRI projects; and

• increased consistency and comparability of reporting across sectors, 
geographies, infrastructure asset types, and financing instruments under 
these Green Investment Principles.
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Belt and Road

The Silk Road Economic Belt and the 21st Century Maritime Silk Road, often referred to 
as the Belt and Road Initiative, Belt and Road or BRI, is an initiative promoted by the 
Chinese government to enhance infrastructure and economic connectivity in and 
between countries along the Belt and Road. However, BRI is a dynamic concept, and is 
also open to countries outside the region.

For more information on the Belt and Road, please visit:

http://www.beltandroadforum.org/english/index.html

https://eng.yidaiyilu.gov.cn/

ESG

ESG stands for Environmental, Social and Governance. Investopedia defines ESG as a set 
of criteria used by socially responsible investors to screen potential investments. 
Environmental criteria look at how a company performs as a steward of the natural 
environment. Social criteria examine how a company manages relationships with its 
employees, suppliers, customers and host communities. Governance deals with a 
company’s leadership, executive pay, audits, internal controls and shareholder rights.

For more information on ESG, please visit:

https://www.investopedia.com/terms/e/environmental-social-and-governance-
esgcriteria.asp

https://www.unpri.org/esg-issues

Green Investment

Investment activities that take into account climate and environmental considerations 
and generate positive environmental benefits, such as carbon emission reduction, 
water saving, energy conservation and efficiency improvement, environmental 
protection, etc.

Operations

In the GIP the term “operations” refers to a chain of activities ranging from the daily 
running of a business to project development, financing, construction, outsourcing, and 
decommissioning, which are directly or indirectly related to investments along the Belt 
and Road.

Sustainability

Sustainable development is an organising principle for meeting human development 
goals while at the same time sustaining the ability of natural systems to provide the 
natural resources and ecosystem services upon which the economy and society 
depend.

Sustainable Finance

A sustainable financial system is one that creates, values and transacts financial assets 
in ways that shape real wealth to serve the long-term needs of an inclusive, 
environmentally and sustainable economy. 

Sustainable finance includes a strong green finance component that aims to support 
economic growth while: 

• reducing pressures on the environment

• addressing green-house gas emissions and tackling pollution

• minimising waste and improving efficiency in the use of natural resources

It also encompasses increasing awareness of and transparency on the risks which may 
have an impact on the sustainability of the financial system, and the need for financial 
and corporate actors to mitigate those risks through appropriate governance. 

G L O S S A R Y  

http://www.beltandroadforum.org/english/index.html
https://eng.yidaiyilu.gov.cn/
https://www.investopedia.com/terms/e/environmental-social-and-governance-esgcriteria.asp
https://www.unpri.org/esg-issues

